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Daily Operation Management of Large Size Hospital :
the Appointment Scheduling

ZHOU Jie"?, LI Jun'

(1. School of Economics and Management, Southwest Jiaotong University, Chengdu, Sichuan 610031

2. Business School, Sichuan Normal University. Chengdu. Sichuan 610101, China)

Abstract: With the rapid development of the social economy and the growth of living stand-
ard, large size hospitals of high quality medical service are in great needs. Thus, the short supply
of high quality medical service in large size hospital can hardly be changed in a short term. The
long waiting time and overcrowded space in large size hospital result in patients’ bad medical ex-
periences. Operational efficiency of the large size hospitals should be improved. Appointment
scheduling is an efficiency measure to make full use of medical resources. Literature reviews of
the appointment scheduling are given based on different methods and its present practice in large
size hospitals. At last, research prospects are further given.

Key words:large size hospitals; healthcare operations management; appointment scheduling
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